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Innovative ldeas for Human Resource Management in Museums

Wang Mingzhe
Memorial Hall of the Birthplace of the PLA Navy, Taizhou, Jiangsu Province, 225300 China
Abstract: The article focuses on the challenges and innovative strategies faced by museum human resource man -
agement, four innovative strategies have been proposed to address the current situation of insufticient talent reserves,
rigid operational systems, and unreasonable evaluation mechanisms, including implementing flexible talent recruit -
ment, strengthening talent training, introducing flexible performance evaluation mechanisms, and promoting digital
transformation of human resource management. Through specific case analysis, the practical application effects of
these strategies in improving the human resource management level of museums, optimizing employee experience,

and enhancing decision—making ability were demonstrated.
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